The Southem Exposure :

INDIANA SOUTH DISTRI CT 0 OPTIMIST INTERNATION AL
Volume 21, Issue 3 April 2016

2015- 2016 A message from Herman, your 2015-2016
FiMake Impact d Indiana South District Governor

0152016
INOARA SOUTH
HERMAN GREEMWOOO

Herman Greenwood , Governor

Mike Underwood , Immediate Past
Governor

Frank Fowler , Past Governor

David Osborne , Governor Elect Fellow Indiana South Optimists!

As | visit clubs and talk with District and Club Leadérgel impressed

Jim Arnold -, Secretary - Treasurer with the high quality of leaders in our DistrictSince October *1of
2015, our district has added 11 new membersand dropped 35
members. Thdrops for the most part have been the result of deaths and
Lt Governors of members moving out of town. Ngayment of dues continues to be
Zone 1: Courtney Curry a concern. | have suggestions as to how to addrespayorent of
. dues. Contact me at (317) 2438030 or at
Zone 2: Jane Howard MrOptimistNumberOne@gmail.com.
Zone 3: John Haselden Club Leaders and Club Members have been very busy serving our
Zone 4: Dave Jones communities. Certainly, that service must continue to be a high priority.

Zone 5. \Wayne Blake However,adding new members and new leaders must bgiven a
' higher priority now, to avoid a loss of the ability to serve the
Zone 6: Beverly Oehrle community.

Zone 7: Kurt Heise With membership gain as a top priority, attention can be given to greater
Zone 8:  John Schultz involvement by all members and to a solution to economic problems
i facing many members.

ConductingNOW meetings and building new clubs are techniques of

Attention: which you are aware. You can use visualization as | have discussed
) ) using the termAlakazam! (Which as you may recall, is an Arabic

Committee Chairs & Lt derivative for AWhat you vi dtoal i ze¢
the acronym for SMART. The steps iBMART are a way to set in

m motion what is needed to achieve what you visualize.

The deadline for submitting

articles for the next District ! S- Specific- target a specific area for improvement.

Bulletin is July 15, 201 6. ! M - Measurable quantify or at least suggest an

Send your articles to indicator of progress.

! A - Assignable- specify who will do it.
! R - Realistic- state what results can realistically be
achieved, given available resources.

T - Time-related- specify when the result(s) can be
achieved.

p_grant@fastmail.fm___ if you have
e- mail. If you prefer, send it
snail- mail: 770 N County Road
625 E, Avon, IN 46123.

DONOT FORGET!



mailto:p_grant@fastmail.fm
mailto:MrOptimistNumberOne@gmail.com.

We have 38 clubs in our District. When each clubdsased a net of two members within the next Two (2) months we W
have shown positive growth. Without any deletions, that would be a growth for the year of 52 members. To sust
growth and protect against the positional losses from deaths andgnete need to add an additional net two members
the subsequent two (2) months. Simply use SMART to plan and to achieve!

With the great leaders and talented membersrthom we have in our District, | am confident we can attain these goals.
| have spongred new members. Have you?

But why settle for only 2 to 4 new members net? Honor Club status and Distinguished Club status are better pathj
term stability of a Club. Finding future club leaders is more likely for a club which achieves Dstiedystatus. Step by
step that goal can be achieved. Go for it!

Lt. Governors Herman, and current and former District Officers, and Committee members are eager to help! We can
growth, by working together!

By the way, there is still time to sign uprfthne Regional Summit in Indianapolis which is April 16, 2016. Cost is or]
$30.00 which includes lunch. International President Dave Bruns will be therhisiitiyh energy personality. He is sure
to boost our enthusiasm! Attendance is lookingdjoBhis meeting can be a leadto our 3 Quarter District Conference.
Those not able to attend our District Conference ApriB292016 in Spring Mill State Park will still benefit by enjoymen
of the renewal of old friendships, acquisition of newtaats (business and personal) aetkdevelopmentt this Summit
meeting. New ideas and new faces will lead to positive affects on attitude and actiontocation: Crowne Plaza
Indianapolis Airport, 2501 South High School Road, Indianapolis, IN 46Z4it.those who wish to stay overnight, stay
with family or friends or at the Crowne Plaza, or the Hyatt Place Indpls Airport, or Courtyard by Marriott Indpls Air
Register by calling (800) 36&151 ext. 325 or online at www.optimist.org subpage summit sub subpage
SummitOverview.cfm?e=SUMT&m=MAM_16. Those who have not yet met me may call me or send an email to me
will arrange to meet with you and introduce you to other attended€®ontact me at (317) 243030 or
MrOptimistNumberOne@gmail.com.

This just in! International President Dave Bruns and InternationatRfiesident Bob Floyd (and wife Debbie) will join the
Indianapolis Downtown Optimist Clufthe DOC) April 16, 2016 for lunch at the Scottish Rite Cathedral. Although the
official 100" anniversary of the Indianapolis Downtown Optimist Club (the DOC) is June 25, 2016, International Presig
Dave wants to take the opportunity to recognize tBe@d s " Ahfiversary while he is in town. So expect a special
presentation!

Plan to attend? Contact Rick FranBé&:ance8094@gmail.com Dond6t wuse email ? Cal |
Letds Make | mpac Ndw. Ri ght Her e. Ri ght

Your servant,
Herman

Online Registration Available

OPTIMISM SUMMIT &
REGIONAL CONFERENCE

Have you registered for an Optimism Summit & Regional
Conference in your area yet? The one-day training
experience will provide you with the knowledge, sKills,
and abilities necessary to lead a relevant and thriving
Club. To find a complete listing of Summits you may

register to attend, please click here.
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"N OPTI-NEWS
7 3 Quarter ISD Conference
April 29-30, 2016
Spring Mill Inn

Conference Overview

Friday Evening Registration — 6:00 — 8:00 p.m. (Inn Lobby)
e 2015-2016 Executive Committee meeting — 8:00 p.m. (Oak Room)
Saturday — April 30, 2016
e Past Governors Breakfast — 7:00 a.m. — Oak Room (meal through buffet)
Registration — 7:00 — 9:30 a.m.

Opening Session Saturday Morning — 8:30 am (Lakeview Room)
Invocation
Presentation of Colors — Pledge of Allegiance; National Anthem
Welcome & Introductions
Conference Schedule
2016-2017 Lt. Governor Election
District Board Meeting (all are welcome to attend — voting members are Executive
Committee and Club Presidents or their designated representative)
 Workshop and Updates: Respect for Law; OlJGC; Tri-Star
e Oratorical Contest

Saturday Lunch - 12:15 p.m. (Lakeview Room)
e A&A Awards; OIF; Sgt-at-Arms
e Awards: District Oratorical and Essay

Saturday Afternoon — 2:00 p.m. (Lakeview Room)
e "Let's Brainstorm" Workshop
Interactive Round Table Session — various topics and presenters
e OIF Fundraiser = Pretzels and Cheese

Closing Session Saturday Afternoon 3:40 p.m. (Lakeview Room)
¢ |DC Door Prizes
e Kent's "Kandid Kamera"
¢ Governor Herman's MAKE IMPACT Closer

Please come enjoy some Indiana South District fellowship at our Hospitality Room
Friday Evening — Room: 102
7:00 - 10:30 p.m.




Indiana South District ~ Hote! Reservations

Optimist International
(optimistindiana.orq)

Mi5201€
hOuss Soure

Spring Mill Inn,
Spring Mill State Park
3333 State Road 60 E
Mitchell, Indiana 47746

Tel: (877) 563-4371 or
(812) 849-4081

Hotel Room Deadline Call by:
Friday, April 1, 2016

We have blocked 35 rooms on Friday evening
and eight rooms on Saturday evening for our
group. Please note that unreserved hotel
rooms in the Optimist block will be released
after this date. Availability cannot be guarantee
after that, and State Parks Inns are very
popular, so PLEASE RESERVE EARLY.

Spring Mill State Park Optimist Rate of $78.99

2015-16 Third Quarter
District Conference

Mitchell, Indiana (plus tax)
April 29-30, 2016 Block: Indiana South District Optimists

Group Code: 0429IN

NOTE: Guests staying at the Inn will be charged a $5.00
per car Park Admission Fee at the gate. Your room key
" will serve as an infout pass should you want to leave the
Park and return. For those arriving on Saturday to attend
the Conference only, the gate fee will be waived. Simply
mention that you are there to attend the Optimist
Meeting at the Inn.

Vi,

Hot el Reservation dead|
Reserve your room N

"Come on all you Optimists, believe in the Creed and help Optimists help Optimists
help KIDS.Support the Optimist Foundation by donating to your Optimist
International Foundation. | did!"

Dave KirkmanDistrict Foundation Rep



Registration Form

Club Name Zone #

Enter each person who will be attending on a separate line. Indicate by 4 mark if the attendee is an
Optimist or a Guest, and if they are a member attending a District Conference for the first time (First

Timer).

E Luncheon Luncheon
B £ Registrati Fried Roast Beef
£l Bl & ﬁor;an?n Chicken & Gravy
2 5| 2 Club / District ($5.00 per Amount Amount
O| O | Name/ (Nickname) Office family $16.00 $16.00
Total $ $ $
Total Registration and Luncheon 3
Make checks payable to: Mail to:

Indiana South District (Of) Jim Arnold, Registrar

3rd Quarter District Conference
3548 S. Co.Rd. 101 E
Clayton, IN 46118-9660

Conference Registration Deadline: Friday, April 15, 2016

We must guarantee our meal count by April 15, so please help conference planners
(and be assured of a great meal) by making your reservations by or before the deadline.



OPTI-NEWS
3" Quarter ISD Conference
April 29-30, 2016
Spring Mill Inn

Conference Overview

Friday Evening Registration — 6:00 — 8:00 p.m. (Inn Lobby)
e 2015-2016 Executive Committee meeting — 8:00 p.m. (Oak Room)
Saturday — April 30, 2016
Past Governors Breakfast — 7:00 a.m. — Oak Room (meal through buffet)
Registration — 7:00 — 9:30 a.m.

Opening Session Saturday Morning — 8:30 am (Lakeview Room)
Invocation
Presentation of Colors — Pledge of Allegiance; National Anthem
Welcome & Introductions
Conference Schedule
2016-2017 Lt. Governor Election
District Board Meeting (all are welcome to attend — voting members are Executive
Committee and Club Presidents or their designated representative)
Workshop and Updates: Respect for Law; OIJGC; Tri-Star
e Oratorical Contest

Saturday Lunch - 12:15 p.m. (Lakeview Room)
e A&A Awards; OIF; Sgt-at-Arms
e Awards: District Oratorical and Essay

Saturday Afternoon — 2:00 p.m. (Lakeview Room)
"Let's Brainstorm" Workshop
» [nteractive Round Table Session — various topics and presenters
e OIF Fundraiser = Pretzels and Cheese

Closing Session Saturday Afternoon 3:40 p.m. (Lakeview Room)
e LDC Door Prizes
e Kent's "Kandid Kamera"
Governor Herman's MAKE IMPACT Closer

Please come enjoy some Indiana South District fellowship at our Hospitality Room
Friday Evening — Room: 102

7:00—10:30 p.m.




OPTIMIST MEMBERSHIP
MAKE IMPACT
RIGHT HERE, RIGHT NOW!

Do you remember when you brought a new member into your club? How did
you feel? Sad? Disappointed? Lonely? Of course not! You were happy! Very
pleased! And had a new friend! Not only did this give you and the club a boost
but it allowed another 30 plus youth receive services from an Optimist club that
would not have been available without the new member. So since you liked it
why have you not done it again, and again, and again? There are men and
women out there just waiting for you to ask them to join so they can help kids
and communities.

Do you need some help? Then Just Ask! Ask your president, club membership
chair, Lt. Gov., another member or the District Membership Chair — yes, me, Ron
Fuhrman. We can come up with a plan to get members NOW. There is not an
excuse that can’t be turned into a yes we can. | know we can, | know we can, |
know we can! Don’t keep your Optimism a secret, |let it grow and grow and grow.
It is your turn RIGHT HERE, RIGHT NOW to MAKE IMPACT and BRING OUT THE
BEST IN KIDS! Show me your signed application and you will be rewarded and

the kids will be helped!
Here are some incentives for your efforts in bringing in new members:

e Sponsor a new member and your name goes into a drawing for a $50.00
gift certificate at the District.

e Each Zone with minimum of 3 new members, all sponsors names goes into
a drawing for a $50.00 gift certificate at the District.

e Each sponsor of a new member receives a wrist band from VP Bob Floyd.

e Any new member under age 30 pays reduced rate for the first year of
$30.00 for registration and Ol dues.

e Add 10 members to your club in one month and receive the Executive
Director’s Road Sign.

e Charter new club of less than 25 members and receive $100 grant for a
youth project.

e Charter new club of 25 or more members and receive $200 grant for a
youth project.



Charter new adult, college club or 2 new youth clubs — new club and
sponsor club receive choice of Creed Banner, Purpose Banner, or Road Sign;
plus names of Club President, Charter Club President, Lt. Gov. and Builders
of Excellence will be entered into drawing for a trip to PGA National Resort
and Spa in November 2016.

Net +5 in membership, Hold NOW program, conduct Oratorical, CCDHH, or
Essay Contest, Appoint Club Foundation Representative and meet financial
obligations and receive “Bring Out the Best” Banner Patch and entry into
drawing for trip to PGA National Resort and Spa in November 2016 or a
$750 Club Community Grant.

For clubs less than 15 members — Net +5 in membership, appoint Club
Foundation Representative and meet financial obligations receive “Bringing
Out the Best” Banner Patch and entry into drawing for a trip to PGA
National Resort and Spa in November or a $750 Club Community Grant.
Sponsor three new members into an Adult or College Club and receive a
limited-edition “Bringing Out the Best” Pins and entry into drawing for a
trip to the PGA National Resort and Spa in November or a $750 Club

Community Grant.
Any Optimist who is a primary builder of a New Optimist Club will be

designated a Builder of Excellence (BOE). All BOEs receive a limited-edition
“Bringing Out the Best” pin.

Honoring Our Heroes -

Honoring Heroes in the Classroom — Add a teacher or educator from
March 1 - June 30, 2016 and your club receives free dues for a year for a
second hero. Add 1, Earn 1.

Honoring Heroes Protecting Our Communities — add a law enforcement
officer or public safety officer from March 1 —June 30, 2016 and your club
receives free dues for a year for a second hero. Add 1, Earn 1.

Honoring Heroes Who Defend Our Freedom — Add a veteran, wounded
veteran or active duty armed forces personnel from March 1 - June 30,
2016 and your club receives free dues for a year for a second hero. Add 1,
Earn 1.

These can be in any combination of heroes. Maximum of three
complimentary-earned heroes per Club.

For assistance in any membership concerns please contact:
Ron Fuhrman, District Membership Chair
rfuhrman@psci.net 812-589-9325 or 812-544-3365




HEAR YE, HEAR YE, LT. GOVERNOR ELECTIONS FOR THE 2016-2017
MEMBERSHIP YEAR WILL BE HELD AT THE THIRD QUARTER DISTRICT
CONFERENCE, APRIL 30, 2016

Nominations for Lt. Governors should be in writing from clubs in good standing and ser
GovernorElect, David Osborne (due to Chair of the Candidate Qualifications Committee b
unavailable for the meeting) #ast two weeks prior to the District Conference during which sy
nominations will be considered. Each Zone will conduct a caucus and elect a Lt. Governor.

The election for the 2018017 Lt. Governors will be held during the Third Quarter stBoard
Meeting. Individuals nominated for the office of Lt. Governor must be a member of a club in (
standing in Optimist International and must have served as or be currently serving as the Presids
club. Only the clubs that will be in theode the following administrative year may participate in tk
election. Each club shall be allowed one (1) vote per ten (10) members or major portion ther
determined by the official roster of Optimist International dated the end of the month pgetieslin
month of the elections.

Literature or material soliciting support of candidates for District office is permissible provig
such is in good taste and is small enough in size to be placed at tables or in the hands of de
However, noting may be fastened to the walls or other locations of like nature. Activities in sup
of candidates shall be conducted in a responsible manner.

In the event proper nominations are not received, or in the event of a vacancy for Lt. Govern(
Governor of the District shall have authority to fill the Lt. Governor slots by appointment with
approval of the Executive Committee.

Any additional questions may be directed to David Osborne, Gové&ileot at
dwomedic@yahoo.comr 3175384548.

GREETINGS!
Soon half of our 2015 - 2016 Optimist year will be over. We are working feverously to
0OBring Out t he Best i n Kidsbo. At the | ast

contacts to help with our goals. Some h ave worked out and some not so much.
Thanks to all of you who have helped in this process. We are working in Corydon,
Washington, Indianapolis, and Lynnville/Tecumseh areas.

Remembering the goals set by our Governor Herman, we have to reaffirm our task of
building new clubs. We have to work harder on our goals to accomplish the task at
hand. So | am asking all of you to think of more names to add to those you have
already given me to expand our name files into larger groups to work faster. Six
months is n ot a long time . Yet we can get the job done with the best time of the
season ahead of us.

Please forward any new contacts you have to me at schueb@psci.net or call me at
812 686 - 0050.
Remember o6Make | mpact 6!

Jerry Schue, New Club Building Chair
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201516 District Meetings [

Optimist International Regional Summit Indianapolis April 16, 2016
3" quarter Conference Spring Mill State Park April 29-30, 2016

4™ quarter District Conventiofropicana Resort, Evansville August 4i 7, 2016 ‘

Plan NOW!

New Optimist International Branding Statement: Recognizing that Optimist Clubs do more than
provide service to children, the new tagline is "Optimist Clubs bring out the best in youth, our
communities and outselves - right here, tight now!" O would ke us all to begin using the
revitalized Optimist Club brand and work on membership and spreading the news about our service.

WANTED

Persons who have a great imagination, dreams big, believes that drear
come true and is ready to serve more youth. Applicants shopldrbenal,
work well with others, think outside the box and able to motivate and
encourage other Optimist. Applicants must want to learn and share nev
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OPTIMIST JUNIOR GOLF NEWSLETTER

Indiana South District, Optimist International

Spring 2016

OPTIMIST INTERNATIONAL JUNIOR
GOLF CHAMPIONSHIPS,
INDIANA SOUTH DISTRICT QUALIFIER

The Indiana South District Optimist Junior Golf
Tournament for junior golfers ages 10-18 will
be held again this year at Deer Creek Golf
Club in Clayton, Indiana, on June 17, 2016.

The tournament also @
serves as a qualifier zOPTIMIST *
for the Optimist Indormsationad Juniss Golf Championihipss

International Junior Golf Championships
held each year at PGA National Resort and
Spa in Palm Beach Gardens, Florida, home of
the PGA Tour’s Honda Classic. The
International tournament, will be held July 20-
August 4, 2016 with an expanded format to
allow more participants, features an
international field, and is ranked by Golfweek
and the Junior Golf Scoreboard. Visit the
Indiana South District Tournament website
for detailed information on the District
Tournament and Participants Entry Information
Flyer & Entry Form. For more detailed
information on the International Tournament,

visit the Optimist International Junior Golf
website.

PLAYER ENTRY AND QUALIFYING NOTES

Player Entry Fees remain at $50.00 this year
for the Boys 10-11, 12-13, & 14-15 and the
Girls 10-12 & 13-14 age groups. The entry fee
for the Boys 16-18 and Girls
15-18 age groups
remains unchanged at
$65.00. Based on last
year's District
Tournament field size,
the top three
participants in the boys
16-18 age group will qualify to enter the
International Tournament. The expanded
International Tournament format will allow two
District participants to qualify in all other
age groups.

TOP THREE WAYS INDIANA SOUTH
DISTRICT OPTIMIST CLUBS CAN
PARTICIPATE IN THE OPTIMIST
INTERNATIONAL JUNIOR GOLF PROGRAM

Every Optimist Club in the Indiana South
District is encouraged to become involved in
the Optimist International Junior Goif Program
in one or more of the following three ways:

Number One. Sponsor a District Tournament
participant. Last year, six Clubs sponsored a
fotal of 13 participants. Six of those participanis
qualified for the International Tournament. If
half of the Clubs in our District sponsored one
or more players to enter the Indiana South
District Tournament, the number of Kids in our
District receiving similar opportunities would
increase significantly. Contact your local high
school and middle school golf coaches or the
golf professional at local courses to identify
potential participants.

Number Two. Become a toumament Sponsor.
Last year, 13 Clubs from our District, and 12
individual Optimist members, were tournament
sponsors. These sponsorships help cover
some of the costs of sending our winners and a
volunteer to the International Tournament.

Number Three. Send some members to serve
as tournament day volunteers at our District
Tournament. We have jobs for golfers and non-
golfers alike.

CONTACTUS

Mikel Woodward, Tournament Chair,
(317) 7563-5221 or

Optimist. Mike@agmail.com

John Reel,

Tournament Assistant Chair,
(317) 440-2830 or
johnreel861@comcast.net.

The Southern Expdslre




The Indiana South District Distinguished Optimist Award will be given at
the District Convention that will be held the weekend of August 4th-7th
in Evansville at the Tropicana Resort.

I am including the rules and the application process for your club to fill
out. We have members in our clubs who have earned and deserve this
award. Please take the time to bring someone’s name that should be
honored with this most gratifying award to the attention of your board of
directors. | will be glad to help you with the details on submitting an
application.

The District Optimist of the Year award is one of the highest awards we
can give to someone in our membership for all they've done to “Bring Out
the Best in Kids" and to help “Bring Out the Best In Each Other™. | will
need the application back by the 15 of August deadline in order to
process. Call me with your questions at 812 686-0050 or email me at
schueb@psci.pet.

Jerry Schue

District Chair for

Distinguished Optimist of Indiana South
1135 South Melody Lane

Santa Claus, IN 47579

The Southern Expdstire



